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State Appellate Defender Office





FY 2020 Budget Priorities
▪Governor’s recommendation: shifting the 

Juvenile Lifer Unit to the SADO baseline.

▪Grow SADO: correct the imbalance in 
representation of poor people appealing 
convictions.



Michigan Appellate Defender Act
MCL 780.711 (1978)



Public Defense



Public Defenders Mitigation SpecialistInvestigator
117 1



800 clients per year

25% of appeals pending in appellate courts

Trial and plea conviction appeals 



Convictions and imprisonment 
of the actually innocent



20 innocent 
clients exonerated 
in recent years

Derrick Bunkley
Incarcerated 2 years



20 innocent 
clients exonerated 
in recent years

James Grissom
Incarcerated 9 years



20 innocent 
clients exonerated 
in recent years

Konrad Montgomery
Incarcerated 3 years



20 innocent 
clients exonerated 
in recent years

Gregory Fisher
Incarcerated 15 years



Human and financial cost of 
sentencing errors



2019 Sentencing Corrections

199 years reduced in 2019

$7.8 million dollars saved in 2019

Average of $5 million per year or about $300k per attorney





Michigan Appellate 
Assigned Counsel System



Administrators Litigation Support CounselRoster Support Staff
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150 private attorneys

3,000 clients per year

75% of appeals pending in appellate courts





20

Enhanced Training



Better Representation
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▪Attorney incentives and funding

▪Workloads

▪Quality

MAACS Improvement Needs



Criminal Defense 
Resource Center



www.SADO.org



www.SADO.org



Juvenile Lifer Unit



Miller v Alabama (2012)

Because juveniles have diminished 
culpability and greater prospects for 
reform . . . they are less deserving of 
the most severe punishments.

“



Public Defenders Reentry 
Coordinator

Mitigation 
Specialists

57 1

Juvenile Lifer Unit



Juvenile Lifer Unit

101 clients resentenced

31.3 year average minimum sentence

54 clients back in community

89 clients awaiting resentencing





2016-2020 Outcomes

1,290 years reduced

$45.2 million dollars saved in 2019

Average of $11.3 million per year or about $6.5 million per attorney







FY 2020 Budget Priorities

▪ Continuation of funding for the Juvenile Lifer Unit, with the adjusted 
amount of $881,100 in the Governor’s Recommendation.

▪ SADO also seeks an increase of $824,900 to allow hiring of attorneys 
to fix the inequality in the appellate public defense system. 





SADO

▪ Statutory floor of 25% of 
pending felony appeals

▪ State-funded office of 
salaried public defenders

▪ Ample resources

▪ Managed caseloads

MAACS

▪ All felony appeals not 
assigned to SADO (~ 75%)

▪ County-funded roster of 
private attorneys with 
unpredictable pay

▪ Limited resources

▪ Problematic caseloads




