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FY25 DMVA Economic Impact
$1.09 billion

PAY & ALLOWANCES

$316.6 million

Personnel: 11,399

Michigan Army National Guard
Michigan Air National Guard
Michigan Volunteer Defense Force
Michigan Veterans Affairs Agency
Michigan Veteran Homes

VETERANS AFFAIRS

Veteran Population: 486,268

VA Compensation: $3.08 billion

VA Investment: $3.39 billion

Veteran Homes: 3

INTERNAL PROGRAMS

Michigan Youth ChalleNGe Academy
Job Challenge

NATIONAL EXERCISES

Exercise Northern Strike

Exercise Vigilant Guard
READINESS CENTERS & INSTALLATIONS
Readiness Centers: 42

Installations: 5
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DMVA FY 25 Statewrde Economic Impact
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Michigan Department of Military & Veterans Affairs

MING CURRENT & FUTURE MOBILIZATION

As of 16 March 2026

Current Mobilizations Airconys Future Mobilizations

AOR PAX Component 80 PAX

Germany EUCOM 110 WG PM Air AOR MOB Date

United States | ey | 110wG PM Air —

NON-SPEC anreo 127 WG PM Air TOTAL 217 AOG EUCOM APR 26

NON-SPEC CENTCOM 110 WG PM Air 128 PAX

NON.SPEC T | 17weew Al 1776 MP CO FWD 1 EUCOM 6 AUG 26 20
AFRICOM AFRICOM 127 WG PM Air MING CONUS 210 MP BN NOETHE%M OCT 26 59
Liberia AFRICOM BAO Air ~ TOTAL (southern border)

Latvia EUCOM BAO Air 208 PAX 1432 EN CO NORTHCOM OCT 26 125

(southern border)

\Various Locations INDIV MOB Army

Texas (SB) 1430 EN CO Army 1775 MP CO EUCOM 23 OCT 26 159

Jordan CENTCOM INDIV MOB Army Air OCONUS

Kuwait @=NieO I  INDIV MOB Army LOTAL 125 IN BN SEDUSBIN SFEB27 | 555
559 PAX

UAE CENTCOM 126 IN Army

Kuwait CENTCOM 126 IN AT 182 FABN / FSC CENTCOM 7 APR 27 358

Belgium o NDIV MOB — A OCONUS 46 MPCMD | C2CRE 26-28| Enduring | 152

Italy EUCOM INDIV MOB Army TOTAL

Germany EUCOM INDIV MOB Army 2 B/ 156 ESB | C2CRE 26-28| FY 2628 | 145

Taiwan INDOPACOM RCAT Army

MING OCONUS
TOTAL

812 PAX




Northern Michigan Ice Storm (April 2025)

» The MING activated 875 Soldiers and Airmen in response to the Northern Michigan Ice Storm,
providing critical logistics and debris removal in support of twelve northern Michigan Counties.

» Service members cleared 1537 miles of road obstructed by debris, conducted 23,153 wellness
checks, distributed 7,239 meals, and conducted debris clearance missions.

Exercise Northern Strike 26-1 (January 2026)
» Hosted at Michigan’s National All-Domain Warfighting Center, Northern Strike is a premier joint
exercise, training nearly 500 participants from 8 units across 5 states in a near-arctic environment.

Vigilant Guard (July 2026)

» The Michigan Nation Guard Joint Staff will participate in VIGILANT GUARD, a United States
Northern Command sponsored exercise, focused on training for the mobilization of forces for
Homeland Defense and Homeland Security missions while in a contested environment.

Combat Readiness Exercise (July 2026)

« Camp Grayling Joint Maneuver Training Center will host the 37t Infantry Brigade Combat Team
headquartered in Ohio for the ARNG sponsored Combat Readiness Exercise (CRX). CRX is a force
on force, multi-echelon training exercise from Platoon to Brigade focused on collective tasks.

Exercise Northern Strike 26-2 (August 2026)

» Michigan’s National All-Domain Warfighting Center will host Northern Strike, a premier joint exercise,
that will train over 9,200 participants from 140 units across 38 states and 7 partner nations. This
rotation links national-level exercises from NORTHCOM (Vigilant Guard) and SOCOM (Sage Eagle)
to achieve Department of War training priorities associated with INDOPACOM.

Bold Quest (August 2026)

* Michigan’s National All-Domain Warfighting Center, Alpena Combat Readiness Center, and Camp
Grayling Joint Maneuver Training Center will host Bold Quest 26, a joint, integrated, air, ground,
maritime, and network capability demonstration and assessment event.

Michigan Department of Military & Veterans Affairs

MIARNG FY25-26 MISSIONS/EXERCISES
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MING Annual Exercises:

* Winter Strike (500)

* Michigan Annual Training (2500)

« CBT Readiness EX 37 IBCT (6000)
« Sentry North (700)

« Silent Swarm (532)

* Northern Strike (9200)

« Bold Quest (1500)

« Evasive Warrior (250)

MING IS AN ECONOMIC DRIVER!

Camp Grayling / Alpena (NADWC): As the nation's
largest National Guard training center, it contributes
approximately $49.5 million to the local economy
each year.

Northern Strike Exercises: Injects an average of $30
- $38 million annually into the northern Michigan
economy through military pay, travel, and local
spending.

Selfridge Air National Guard Base: A cornerstone of

the "Defense Corridor," contributing an estimated
$850 million annually to the southeastern Michigan
economy.

Battle Creek ANGB/ Fort Custer: The training center

and air base contribute an estimated $105 million
annually to the southwestern Michigan economy.
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Total Armory Modernization — First in the Nation!

FY25 Modernization Scorecard as of 23 FEB 26 STATUS
ITEM NUMBER LOCATION ﬁNﬂPﬁEBf%MPLEHON PERCENTCOMPLETE
1 GRAND LEDGE MC 100%
2 GAAF (1135) MC 100%
3 [TRAVERSE CITY MC 100%
4 WASHTENAW MC 100%
5 IALBION MC 100%
6 KALAMAZOO MC 100%
7 ISHPEMING MC 100%
8 GLADSTONE MC 100%
9 SAGINAW MC 100%
10 BIG RAPIDS MC 100%
" SAULT STE. MARIE MC 100%
12 JACKSON MC 100%
13 BAY CITY MC 100%
14 PORT HURON [} MC 100%
15 GRAYLING BLDG 3 MC 100%
16 DETROIT LIGHT GUARD MC 100%
17 MONTAGUE MC 100%
18 LAPEER MC 100%
19 DETROIT OLYMPIA MC 100%
20 AUGUSTA MC 100%
21 MIDLAND MC 100%
22 TAYLOR MC 100%
23 IALIMA MC 100%
24 IALPENA MC 100%
25 SHIAWASSEE MC 100%
26 CALUMET MC 100%
27 PONTIAC MC 100%
28 MARQUETTE MC 100%
29 GREENVILLE MC 100%
30 LANSING COMPLEX MC 100%
< GRAND VALLEY / WYOMING NOV 26 15%
32 KINGSFORD NOV 26 16%
33 WATERFORD AUG 26 12%
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Michigan Veterans Affairs Agency

The Michigan Veteran Affairs Agency (MVAA) budget funds programs affecting service
members, veterans and their families across the state. Key MVAA programs include:

» Strategic Outreach
« Manages VFE, VFS, Community Outreach and Buddy to Buddy programs

Veteran Service Officers
» Connects veterans and their family members with their earned benefits

Mental Health and Suicide Prevention
» Supports the mental wellness of Michigan veterans and their family members

Michigan Veteran Resource Service Center
« MVAA's nerve center for veteran service, available at 1-800-MICH-VET

Strategic Communications

» Responsible for the agency’s marketing, strategic communications, media and
public relations

Michigan Veterans Trust Fund

« Emergency grant assistance to war time veterans and peace time veterans over
the age of 65
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Michigan Veterans Affairs Agency VTR RYEs St
MVAA'’s FY25 impact by the numbers

$2+ million 1,171 veterans

MVRSC Top 5 Areas of Assistance in MVTF direct & dependents
MVAA FY25 Event Stats assistance directly assisted

_ More Than 400 Events by MVTF
VA and Veteran Service Officer (VSO) Assistance Hosted or Attended

More than 3,000 requests, with over half related to claims. Leadership Summit

VSO Conference FY25 Social Media Stats
Women Veterans Conference 9.9 Milli ;

: illion Impressions
MVAA Programs VFE/VFS Innovator Awards 4 570% increase over FY24
1,624 calls, including 1,332 requests in response to the i - Talall E

Michigan Vietnam Veteran Recognition Certificate campaign, « Statewide Community Events : :
which honors Michigan’'s Vietham War-era veterans. Yy EvE Total Video Views
4 1.273% increase over FY24

Nearly 20,000
Housing Support Michiganders Reached Facebook: Reach (Impressions): 4,436,364

: : : A 430% increase over FY24
1,327 requests, many seeking rental assistance to remain Foll 1371
in stable housing. ollowers: 13,713

4 7 6% increase over FY24
FY25 MVAA VSO Stats
Utility Assistance LinkedIn: Impressions: 106,744
Subscribers: 3,041
Engagement Rate: 3.0%

1,245 requests, including 620 for electric bill support.
V)

$6 7+ milli YouTube: Watch Time: 4,200+ hours
Home Maintenance . miilion 598 claims filed Subscribers: 813

i H . - 11.5% increase over FY24
771 requests, with 131 veterans seeking help with Inrecoveries 5,143 supporting
roof assistance. activities Followers: 3.387
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MVH at DJ Jacobetti
MVH at Grand Rapids (Marquette)

- 128 Beds - L

- New building completed and opened - Facility Replacement Project in progress. - 128 Beds

in 2021. - Construction expected to be complete in - New building completed and opened
late 2027. in 2021.

~CMS Certiiication November 2021 _ Cost is 97.6M, 63.4M of that is federal grant - CMS Certification August 2021
funding

MVH at Chesterfield
Township

As of September 30, 2025, all three homes have an overall rating of 5-stars from the Centers of Medicare and Medicaid Services (CMS).
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Member Benefit Fund —
MINGSTAP, Childcare, and Healthcare

THANK YOU!

In FY26 Michigan National Guard Member Benefit
Fund expanded the use of the existing $11.3 million
Michigan National Guard State Tuition Assistance
program (MINGSTAP) appropriation. The expansion
Included:

« $1.7 million child-care stipend for National Guard
members to support families during guard
members monthly and annual training.

« $1.8 million dollars for National Guard member
healthcare premium reimbursements.

MINGSTAP includes nearly 1,000 registrations to date
in FY26

This investment and expansion shows that the state
values the entire military family and reinforces our
commitments to our entire membership family.
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Our Mission

o Educate, train, and mentor at-risk youth in a quasi-
military environment.

o No cost to participants.

o Give young people the skills to become productive and
responsible citizens.

o Applies the military model to alternative education.

o Promotes competency development through academic
opportunities, life skills, and vocational preparation.

« Established in 1999 and is part of the Nation Youth
Challenge Program

«  MYCA runs two cycles each year, beginning in mid-January
and mid-July.

«  $11M operating budget per year (75% Federal, 25% State
Funded).

Michigan Department of Military & Veterans Affairs

54th Cycle began January 11, 2026

Currently 116 in attendance

Graduation: June 13, 2026, at Marshall Public High
School

With State and Federal funding, we have 100%
design of a new campus completed in 2026.
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" Investment: Selfridge ANGB
$60.3M Gross / $60.3M GFGP

« FY26 included a continued investment of $26M
GF/GP to improve infrastructure at the base.
- State effort vital to securing the anticipated
F15EXs in FY28

« FY23/FY24/FY25 Accomplishments: $34.3M GFGP
investment  resulting in contract awards in a
DMVA/DTMB team effort towards Selfridge
Encroachment Solution.

 Land acquisition, environmental studies &

project designs

* Pending funding for construction, project will be
ready to build in summer 2026.
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FY 2027 Executive Recommendation Highlights

Military (National Guard, State Ops) 17,712,300
Member Benefits 11,278,600

Youth and Job ChalleNGe 3,417,500

IT (Departmentwide) 540,800

Military Capital Outlay 1,000,000

Total: 33,949,200

A
MVAA Administration 7,672,200

County Veteran Service Grants 4,255,500
Veterans Service Grants 4,255,500

Total: 16,183,200

MVH Operations (Ongoing) 45,718,500

MVH Capital Outlay 500,000

Total: 46,218,500

Grand Total: 96,350,900
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FY 2027 Executive Recommendation Highlights

« Governor Whitmer’s eighth and final executive budget recommendation doubles down on
Michigan's long-term priorities and delivers lasting results for Michiganders. Amid national
economic uncertainty, the FY27 budget lowers costs, protects access to health care, and helps
more farﬂilies live, work, and play in Michigan, while maintaining a balanced, fiscally responsible
approach.

- The FY27 budget builds on a strong record of bipartisan progress to address the kitchen-
table issues that matter most. It supports good-paying jobs, strengthens public safety, and
ensures every child can read, eat, and succeed — keeping Michigan open for business and
moving forward.

« The Governor’s recommended budget provides continuing support in key areas such as
Michigan Veteran Homes, Michigan National Guard Benefit Fund, and Veteran Service Grants.

15



MEMBER
FOR LIFE

 Michigan Youth
Challenge Academy |

Www.michigan.gov/myca 800-372-0523
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