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Subject: The Criticality of Strategic Outreach in the VEO Model

Opening: The Word of Testimony "Chairman and members of the Subcommittee, thank you
for the opportunity to testify. | stand before you not just as a former Veteran Engagement Officer,
but as a witness to the profound gap that exists between the benefits our veterans earned and
the actual delivery of those services. Today, my testimony is about the life-saving necessity of
strategic, proactive outreach."

The VEO as the "Strategic Bridge" "In my tenure as a VEO, | learned that a veteran’s greatest
obstacle isn't a lack of benefits—it is a lack of access and trust. The VEO is the strategic
engine of the MVAA. We do not wait for the veteran to walk through our doors; we go to the
'Solid Ground' where they live—the local VFWs, the church basements, and the rural farms.

e Trust over Tech: While digital interfaces are the future of global connectivity, the initial
spark of engagement requires a human being who speaks the language of service.

e The Power of Proactivity: Strategic outreach means identifying 'hot spots' of veteran
isolation before a crisis occurs. When a VEO engages a veteran, we aren't just filing
paperwork; we are re-enlisting them into a community of support.”

The Strategic "Rollout" of Support "Our veterans are often the last to ask for help, viewing
self-reliance as a point of valor. Strategic outreach flips this narrative. By positioning VEOs as
lead regional advocates, we ensure that:

1. Billions in Federal Benefits are not left on the table.

2. Mental Health Barriers are lowered through peer-to-peer connection.

3. Community Sovereignty is restored, as veterans become active partners in their own
care rather than passive recipients."

The Call to Action: Strengthening the Guard "l urge this committee to view the VEO not as
an administrative expense, but as a Tactical Deployment. We must continue to develop the
strategic bridges that connect our veterans to the state and federal resources they have secured
with their blood and service.

If we lose the VEQO's ability to perform strategic outreach, we lose our eyes and ears on the
ground. We must keep our engagement officers mobile, empowered, and rooted in the
communities they serve."

Closing "Let us ensure Michigan remains the premier state for veterans, not just on paper, but
on the ground. Thank you."



