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MiUI Lifecycle
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MiUI Governance
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UIA Need

• Identify the business need

• Market research

• Outcome identification

• Human-centered design 

• Readiness
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Agency Ned



MiUI Procurement Process

• Procurement vehicle options

• Evaluation methodology

• Negotiation with vendors

• Vendor management
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Implementation Process and Plans
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• Project management methods

• Initiating and planning

• Execution and testing

• Production and close out



Unemployment Insurance Solution Project Milestones

RFI
7/2021
2/2022

RFP
2/2022
5/2023

JEC
5/2022 
4/2023

Contract 
Negotiations
11/2022
4/2023

Project 
Kick off
5/2023

First Risk 
Indicators
7/2023
10/2023

Corrective 
Action  
Plan Sent 
to Deloitte
12/2023

Contract 
Change 
Notice 4
12/2023
4/2024

Second Risk 
Indicators
8/2024
2/2025

Contract 
Change 
Notice 6
8/2024
2/2025

Release 1 – 
Tax 
(Employers)
12/2025

Release 2 
– Benefits
5/2026

DTMB begins 
transferring 
M&O 
ownership.
5/2026
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Project Phases and Milestones 
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Release 1 Tax Release 2 Benefits

• Development Sept. 27, 2023 – 

Jan. 10, 2025
• Development Nov. 16, 2023 – 

May 2, 2025

• iSIT execution Jan. 27–March 21, 2025 • iSIT execution May 19– Aug. 8, 2025

• SIT execution March 31–June 27, 2025 • SIT execution Aug. 18–Dec. 19, 2025

• UAT execution July 28–Nov. 7, 2025 • UAT execution Jan. 20–May 15, 2026

• Cutover/go-live 

prep/go live

Nov. 10–Dec. 14, 2025 • Cutover/go-live 

prep/go live

May 18–31, 2026 

• Warranty Dec. 15, 2025 – 

April 14, 2026
• Warranty June 1– Sept. 25, 2026

Effective Feb. 26, 2025, with CN6 



Systems Integration Testing (SIT) Exit 
Criteria – May 30, 2025

Exit criteria for 

executed/passed test 

cases:

• 100% Executed Exit Criteria – 

identifies where testing 

should be daily.

• 90% Passed Exit Criteria - 

where daily pass rate should 

be per exit criteria.

• Executed - where testing is 

daily compared to where it 

should be.

• Passed - where testing is 

daily compared to where it 

should be.
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Systems Integration Testing (SIT) Exit 
Criteria – May 30, 2025

Bugs exit criteria:

• Open Total Defects – open 

during and before SIT.

• 20% Exit Criteria Daily per 

Planned Test Executed 

(exclude low) - running daily 

status of threshold to exit 

SIT.

• 20% Open Defects Total 

Exit Criteria (exclude low) – 

threshold to meet exit 

criteria.
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IV&V Reporting Period April 28 – May 23
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Project Health Summary 30-Day Look Forward

Project moved from red to yellow based on the 
following factors:
➢ The project is working to the proposed 

schedule, and dates are being consistently 
met. 

➢ SIT testing is going well meeting the criteria 
for exit.

➢ R2 iSIT has begun as scheduled.
➢ Risks are being reviewed and managed 

effectively.
➢ Training material development is on 

schedule and being well managed.
➢ Conversion fall out reports are being 

reviewed, and decisions are being made to 
ensure only required data to meet the UIA 
business needs are being considered. 

➢ Cutover Plan delivery and review
➢ Employer/TPA communications
➢ SIT Testing completion
➢ R2 iSIT Progress

© 2025 CSG Government Solutions, Inc.



Future Maintenance

•Go-live transition

•Educational efforts

•Resource management 
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Thank You
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