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  O U R M I S S I O N 

To help individuals and families restore hope, 
embrace change, and improve their lives 
through these core values: 



  

   

    

    

   

   

  

 

 

     

   

   

   

   

    

      

 

  

    

 

     

  

   

   

  

   

   

   

  

   

    

 

 

   

  

  

   

   

    

    
    

WAYNE COUNTY YOUTH JUSTICE 
A Broad System Overview 

Police Contact 

Youth is arrested, 

processed and either sent 

home or lodged in 

juvenile detention facility. 

Complaint filed with 

Wayne County 

Prosecutor. 

Adjudication 

Complaint is heard by a 

3rd Circuit Court 

judge/referee. Can result 

in diversion, formal 

adjudication, or dismissal. 

If adjudicated, a security 

level is assigned (1, 1.5, or 

2). 

Agency Placement 

Youth is interviewed and 

screened/assessed. 

Assigned to one of five 

care management 

organizations based on 

residence zip code. 

Rehabilitation Services 

Growth Works case 

managers, clinical staff, 

and community partners 

deliver programming, 

therapy, mentorship, etc. 

based on security level 

assigned. 

Termination 

Reviews youth progress 

periodically with 

judge/referee, including 

adherence to court 

standards, education, etc. 

until terminated by court. 



  P E R F O R M A N C E H I S T O R Y 



    

      

  

  

  

 

  

  

  

 

 

 

 

 

 

 
    

C U R R E N T C L I E N T B Y O F F E N S E 
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G R O W T H W O R K S P E R F O R M A N C E 

Growth Works has two primary 
objectives in our work as a care 
management organization: 

to coordinate care for the 
adjudicated youth. 
to assist in protecting the 
community from the adjudicated 
youth. 
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Y O U T H R E O F F E N D E D W H I L E E N R O L L E D A T G W 



   

      
      

 

      
     

   

   

   
 

 

 

 

 

 

 

 

 

 

 

 

  

    
   

G R O W T H W O R K S P E R F O R M A N C E 

Growth Works is responsible for the 
conduct of clients two years post 
termination. 

This chart shows Level 1 probation 
youth who terminated and their 
associated post-term convictions. 
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L E V E L 1 P R O B A T I O N R E C I D I V I S M 
2 Y E A R S P O S T - T E R M I N A T I O N 



   

      
      

 

      
     

   

   

   
 

 

 

 

 

 

 

 

 

 

  

    
   

G R O W T H W O R K S P E R F O R M A N C E 

Growth Works is responsible for the 
conduct of clients two years post 
termination. 

This chart shows Level 2 probation 
youth who terminated and their 
associated post-term convictions. 

Youth Released Reoffended 

2024 2023 2022 
0 

10 

20 

30 

40 

50 

13 

28 

1 

43 

10 

L E V E L 2 P R O B A T I O N R E C I D I V I S M 
2 Y E A R S P O S T - T E R M I N A T I O N 



      
  

    
   
   

    
   

   
    

  
     
      

     

   

     
     

    
     
     

 
  

   
  

    
    

    

    

O U T - O F - H O M E P L A C E M E N T P R O V I D E R S 

PPN - Havenwyck Impulse Control (SOT) 
Hope Network-D.A.R.T. 
Methodist Children Human Services 
Rite of Passage 
The Buckeye Ranch** 
Spectrum JJS Lincoln Center 
Lincoln/Calumet Center Treatment 
Community Care Organization 
Spectrum JJS Chronic Offenders/Sex 
Offender/Substance Abuse 
Wolverine - Clarence Fischer Center 
Wolverine - Vassar House - Passages 
Wedgewood - Cook Claus Program 

Bay Pines Training School (DHHS) 
Spectrum Community - Genesis Home 
Vista Maria IL Program 
Camp Oakland Girls Treatment Center 
Camp Oakland Achievement Center Treatment 
(Males) 
Ennis Center 
Harbor Oaks Hospital 
Havenwyck Hospital 
Monroe County Youth Center 
Team Wellness Day Treatment 

* * D E N O T E S F I R S T O U T - O F - S T A T E 

P L A C E M E N T I N A G E N C Y H I S T O R Y 



   

  

  
  

    
  

     
 

     
   

    
    

  

    
    

   
    

   
  

  
  

  

      
 

     
    

   
    
   

 

O U T - O F - S T A T E P L A C E M E N T C O N S I D E R A T I O N S 

PROGRAM REPUTATION 

State licensing? 
Violations? CAPs? 
In-person site visit, tours, 
interviews (non-negotiable) 
Members of provider or JJ 
associations? 
Program is operated by a 
national organization or 
company? If so, licensing 
actions in other states? 

STATE SYSTEMS 

Does the program accept 
Michigan Medicaid or the 
client’s private insurance? 
What are the procedures 
for medical emergencies? 
Dental care? 
Coverage/availability for 
current medications? 

FAMILY IMPACT 

Can the family travel to the 
program? 
Are they willing to travel 
and participate in family 
programming and therapy? 
Can the facility coordinate 
with post-care community 
services? 




