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CCBHCS are Transforming Behavioral Health Care in 
Our Communities

•CCBHC are not New Clinics , they are existing certified CMHs or Non-profit organizations (Metro Oakland 
Wayne and Macomb include non-profits ) That have expanded the breadth and scope and quality of services.

•Expands the depth and breadth of the public behavioral health system and its provider network to serve 
children and adults with mental illness and substance use disorder regardless of insurance or level of severity 
(no exclusionary criteria).

•Expands ability of the public mental health system to address local community needs (e.g., law enforcement, 
schools, crisis systems).

•Creates common expectation for evidence-based care and recovery for CCBHCs across the country

•Integrates treatment above and below the neck (mental health, substance use, and physical health needs 
addressed in one plan of service).

•Ensures federal funding to support comprehensive benefit.

•Includes Accountability through standard data reporting on State and Federal defined Quality Outcomes.



CHRT- Evaluation Report of CCBHCs 

This report compared the CCBHC Clinics to  the CMHSP’s that did NOT become 
CCBHCs

https://chrt.org/wp-content/uploads/2025/07/CCBHC-Report-FINAL-060225-.pdf
A full and detailed evaluation report can be found on CHRT’s website.

“The large increase in individuals receiving these 
services demonstrates both the need for CCBHCs and 
how the Demonstration is transforming the behavioral 
health care system to address all needs in one, highly 
integrated system.”
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An Analysis of the Financial Impact of New York State’s Certified Community Behavioral Health Clinic (CCBHC) 
Demonstration Program December 19, 2022 

HEALTH MANAGEMENT ASSOCIATES (HMA) AND EDRINGTON HEALTH CONSULTING, AN HMA COMPANY 
CHRIS DICKERSON, ASA, MAAA, CONSULTING ACTUARY, EHC .CARRIE ROSENZWEIG, SENIOR CONSULTANT, 

HMA, JOSHUA RUBIN, PRINCIPAL, HMA 

• Looked at reduction to inpatient and ED use to off set additional cost of CCBHC (in NY 9.7 million)

• To demonstrate cost neutrality, they needed to increase Medicaid penetration rate to be at least 3.8%  
(reduction of 2.5% percent in Inpatient/ED use) l –Actual penetration rate 10.6%

• The Report Concluded- 

• “These data suggest that from the perspective of the state’s share of Medicaid spending, 
conversion of outpatient capacity to CCBHC is budget neutral if New York is receiving the 
usual 1:1 Medicaid match from the federal government and reduces state spending if New 
York is receiving enhanced CCBHC demonstration match.”



Expanding Crisis Service Array
We didn’t just serve more people in crisis we did it in 

innovative ways, earlier intervention provides better outcomes 
and reduces need for intensity of services

Many implemented Behavioral Health Urgent Care, Warm 
Lines, improved connection to 988, coordinated crisis systems 

with Law Enforcement and Schools 



Impact of CCBHC at the local level:  Kalamazoo
Urgent Care/Same Day Access

Fiscal Year 2023                

Fiscal Year 2025                

FY 2025 3rd quarter: 
  117 dispatches of 166 individuals served

FY 2025 4th quarter:  
  267 dispatches of 174 individuals served

FY 2026 1st quarter: 
  266 dispatches of 176 individuals served

Mobile Crisis Response Team - ISK



Consumer Feedback

• When a loved one is suffering from a mental health crisis, it affects the whole 
family. Chenia was compassionate and effective in resolving the immediate crisis. 
They arrived quickly. We were impressed with how rapidly she established a 
connection to our child and calmed the situation down by listening with empathy. 
She went above and beyond that immediate crisis by continuing to check in with 
us, offer referrals for therapy, and help our child get back on track. MCR are 
lifesavers!

• “Maria and Derrick were awesome. MCR made the process for connecting me to 
ICS easy and connecting me to those services really helped to keep my mental 
health stable to where I have not needed much added support since then.” 

• “I feel like I do best when I interact with you guys (MCR). MCR understands me 
the best. Because of my neurodivergence and trauma, trusting others can be 
difficult, but I always feel safe, and heard and understood with MCR. The services 
have been helpful, and I’m grateful for the support I receive. You help me live 
independently. Thank you so much for what you provide me”



Improved collaboration with law enforcement
HealthWest- Muskegon County

• Continue to work very closely with both our local law enforcement agencies and courts within Muskegon 
County.

• Dedicated staff to identify diversion cases for those that are booked into the Muskegon county jail and to 
support the Mental Health court in our county.

• Three embedded Master Level Clinicians within 3 police departments in Muskegon county,  over 120 Law 
Enforcement officers have completed 40-hour CIT trainings.

• Law Enforcement officers are able to use an electronic referral system that is monitored daily by our Intensive 
Crisis Stabilization team for follow up connection for individuals that they encounter.  We have a dashboard to 
monitor these activities. In FY25, we received 3,426 referrals from LE and worked with 18 participating agencies.



Kalamazoo Protect and Connect 
Impact

In 2025, officers identified and referred 4,273 calls for services that were 

behavioral health related. Law enforcement liaisons completed 1,343 

response activities including; crisis interventions, petition/pickup order 

assistance, post-incident follow-ups, and community policing contacts. In 

those response activities, LEL deescalation tactics resulted in 354 pre-booking 

diversions.  15% of individuals that received a response were open and 

engaged with ISK services within 90 days.

*Transport data collection began April 1st, 2025



We stand ready to partner to make CCBHC 
permanent post demonstration in Michigan

Make CCBHC a 
permanent structure 
in the integrated 
healthcare delivery 
system in Michigan

01
Continue to 
strengthen the safety 
net in CCBHC 
communities across 
the state

02
Continue improving 
outcomes for adults 
and children with 
mental illness and 
substance use 
disorders in 
Michigan.

03
Establish a CCBHC 
state- wide data 
base to aid in 
monitoring of 
outcomes and 
provide public 
facing dashboard 

04
Include CCBHC into 
state statute

05



Contact Information

Beth Ann Meints
Integrated Services of Kalamazoo
(ISK)
bmeints@iskzoo.rg  

Julia Rupp 
West Michigan CMH 
juliar@wmcmhs.org 
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