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WHO WE ARE

• A 501(c)3 non-profit organization

• One of the largest behavioral health providers in Michigan.

• Over 150 years experience providing comprehensive 
behavioral health services in Michigan.

• We serve the entire State, with heavy concentration in 
Southeast Michigan.

• We employ nearly 1,100 individuals who serve more than 
26,000 children, adults, seniors, and their families throughout 
the state!



OUR SERVICES
Together with their families, we serve children and adults with behavioral or other disabilities, and/or special needs.

• Comprehensive mental health services

• Autism spectrum disorder services

• Substance use services

• Long-term care services for individuals with 
developmental disabilities

• Military and veteran’s services

• Vocational services

• Senior services for those eligible for nursing home care

• AgrAbility (services provided to farmers with disabilities, 
illnesses or aging conditions)

• Direct service professional training

• Co-located services – schools, FQHC, pharmacy

• Miracle League of Michigan (adaptive recreation 
including baseball, bowling, hockey, and fitness)



The People We Serve



Our CCBHC Journey

Easterseals MORC is one of only a few non-CMHSP CCBHCs.



A Payment Model that Works

Prospective Payment System (PPS) rates:
• Invest in the whole person by covering full, expected 

costs of providing comprehensive behavioral health 
services, rather than just fee-for-service. 

• Support staff development, competitive salaries, 
recruitment and retention, and expanded services.

• Enable reinvestment in technology to better serve 
people.

• Eliminate large variances from region to region for 
same services

• Enable quality bonuses for high performance
• Reduce overall health care costs as shown by recent 

studies



Transforming Systems of Care

CCBHC 
IMPACTS





Increasing Access to Care

• Through our live Contact Center, reduced 
abandoned call rate from 45% to 3%.

• Launched In-Person and Virtual Same Day 
Access at six locations.

• Up to 65 individuals a day on high-volume days

• Reduced wait times to 20 minutes for an in-
person visit and 12 minutes for a virtual visit.

• In the top 25% among CCBHCs in the State for 
how quickly we move individuals from point of 
contact to intake and intake into treatment.

400 – 500 
INTAKES PER 

MONTH!



Access – Meeting People Where they Are

• Launched collaborative partnerships for enhanced 
referral and care coordination

• Average of 66 intakes per month in community 
locations:

• Inpatient psychiatric units

• Inpatient substance use treatment centers

• Street outreach with Community Housing Network

• Schools

• Homeless shelters

• Domestic violence shelters

• Jails/Court systems



Supporting the Crisis Continuum

Launched Behavioral Health Urgent 
Care at two locations:

• Immediate access for individuals 
with a non-life-threatening, self-
identified crisis

• No criteria, referrals or authorizations 
required

• Ensures consistent treatment while 
reducing emergency room visits and 
hospitalizations



Nationally Recognized School Partnership Program

“Teenagers have it harder than ever.  We started with a therapist two days a week and the slots quickly filled up.  
After a bit, that therapist was with us full-time. If I could have three more Easterseals MORC therapists 
tomorrow, I would welcome them in my door.  It’s been a really great partnership.”– Andrew Meloche, Berkley 
High School Principal

Served 3,073 
school-aged 
youth through 

our referral and 
co-location 
partnerships.

Partnered 
with 17 
districts 
and 33 
schools

Partnered with 
Center of Excellence 

to develop 
nationally 

recognized toolkit 
for integrating 

Mental Health care 
into schools 



JUSTICE SYSTEM PARTNERSHIPS

• We work with individuals on probation or parole who are 
receiving mental health or substance use services.
• Serving 480 individuals out of Pontiac office alone!

• Work with 6th District Court in Oakland County to provide 
mental health and substance use services to individuals 
in the court system.
• Currently serving 62 individuals

• Work with three judges and meet 6 times per month 
during pre-court sessions to coordinate services and 
monitor needs.

• Work with Professional Consulting Services in Michigan 
to help decrease long-term recidivism rates for mentally 
ill offenders.

“Many of our offenders attend Easterseals MORC as their community mental health provider.  This collaboration has been 
recognized as a benefit to this population to assist with re-entry into the community.  The parolees that take advantage of 
this collaboration are often successful in completing parole and stabilizing their lifestyles in the community.”             

---James Given, Pontiac Parole Officer



Changing Lives through Improved Outcomes



STORY OF 
IMPACT



SYSTEM TRANSFORMATION 
IN MICHIGAN

What’s at Stake:
• Michiganders with behavioral health needs have 

waited long enough – they deserve this level of care 
and the commitment to see it through.

• Every dollar invested returns a healthier Medicaid 
population – with lower inpatient, emergency and 
overall Medicaid costs.

What does a proven, fiscally responsible behavioral health solution look like? This…

We ask this committee to:
• Sustain CCBHC funding – protect what is working
• Sustain and strengthen the network – ensure high-

performing providers of all types can continue delivering 
this model

Investing in CCBHCs is investing in a healthier Michigan.



QUESTIONS?
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