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Medicaid Eligibles & Revenue

Observations: We continue to experience declining Medicaid eligibles and this
revenues in DAB and TANF.

Southwest Michigan Behavioral Health
Total Eligibles Dec '23 - Dec '24
as of Jan 3, 2025
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Medicaid Eligibles & Revenue

SWMBH Through Dec FY25 FY24 % Change YOY _ § Change YOY
FIGURE 1A: CAPITATION RATE COMPARISON (EXCLUDING HRA) State Plan MH 24,340,680 25,001,041 26% (660,360)
SFY 2024 AMENDED SFY 2025 FINAL 19151 MH 22,570,367 21645742 43% 924,626
CAPITATION RATES CAPITATION RATES INCREASE/DECREASE g 0 ) 12) -100.0% 12
Specialty Services Autism 6,828,987 5,095,287 34.0% 1,733,700
DAB — Enrolled 5385 68 $433.31 1235  HSW"C" Waiver Capitation 15,991,670 14,679,627 8.9% 1,312,043
CWP 227,423 285,949 -20.5% (58,526)
DAB — Unenralled B i 8%  sep 135,758 385,259 -64.6% (249,500) 1,004,017
HMP — Enrolied 4632 57.36 sagw  Net Capitation Payment 70,094,887 67,092,893 45% 3,001,994
o i . a8 TE8%  State Plan SA 1,969,361 2,147,258 83% (177,897)
TANF — Enrolied 3894 45.70 17.4% Net Capitation Payment 1,969,361 2,147,258 -8.3% (177,897)
TANF - Unenrolied 2378 2862 20.4% -
HMP MH 6,148,157 6,335,222 -3.0% (187,065)
1815(c) Walver HMP AUT 9,655 6,106 58.1% 3,549
Children’s Waiver Program 3,316.80 2,235 08 (2.5%) Net Capitation Payment 6.157.812 6.341.328 -2.9% (183,516)
Habilitative: Supports Waiver 7.103.94 7.519.13 58%  LupcA 3,387 511 3757.805 0.0% (370,324)
Serious Emofional Disturbances 1.964.28 B70.20 (654%)  Net Capitation Payment 3,387,511 3,757.895 -9.9%
Composite Base Capitation Rates $120.71 £ 14385 11.0% -
IGRA.ND TOTAL 81 .609.51 79,339,373 2.9% 2,270,197 |

as of 1/3/2025

Observations:

« While MDHHS provided an 11% increase in rates per Milliman’s Capitation Rate Comparison, Regi
revenue from FY24 Q1 vs. FY25 Q1 shows only a 2.9% increase in payments, even after Regio
Entity Specific Factor increased by 1.5% points for FY25. This suggests the decline in Medi
eligibles, likely coupled with the reassighment of members to coverage plans with lowe
has outpaced the increase provided.

« SWMBH has prepared an evaluation of Lost DAB months which identifies approxima
potential lost revenue for FY2020 - FY2024 and can provide this report upon requ



Medicaid Eligibles & Members Served

Observations: \
«  While we are experiencing a decrease in overall Medicaid Eligibles for whom we rec
PEPM, we are serving more members.
« The graphs below count each person once per year, no matter how many months the
individual was eligible.

o " i . - Select Region or County Age Group
SWMBH Medicaid Eligibles: Trends for All Counties e 7] W e
Medicaid eligible: person with a Medicaid eligibility (834) record in the fiscal year. Served: one or more SWMBH CMH/PIHP service in the M chile
fiscal year. [
Refreshed: 1/21/2025 8:19:23 AM. Source: SWMBH 837 state-accepted encounters and 834 enrollment records.
Medicaid Eligibles Medicaid Eligibles Served % Medicaid Eligibles Served

Region Region Region
285,402 238,352 35,512 143%
300K

283,126

129%
266,435 115%

258,343 N
250K b 229 :
3
8
8 20787 § A —
5200K 152,359 192,929 a
s 2 o
o - :
= o @
= 3 8
B150K |, g £
=77 152,000 = -
5 = :
H s :
F 135,136 £ 1g g
g i 5 15« g
E 108,837 -~ 109,501 <
2
. E 5.4% 5.3%
100K 153420 104527 105,282 i
86,673 10K — oon
7,521 X
. P 6,501
5K 5638 5639 _—
: o 0.00

FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2019 FY2020 FY2021 FY2022 FY2023 FYz2024



Service Analysis - Inpatient Psychiatric

YOY %
inc/(dec) * Year over year increases i

Row Labels Sum of Total Units  Sum of Total Net Expen Clients Served Cost

FY21 22,003 $ 20,073,496.51 1,766 - number of members rece
FY22 24,326 S 21,560,377.78 1,872 7% . N Y
FY23 29,968 S 27,760,022.60 2,397 29% n pat]ent services and t
FY24 34,193 §$ 32,569,789.04 2,481 17% number Of inpatient un 1
Grand Total 110,490 $ 101,963,685.94 8,516 7%

(days).
SFY 21-23 EQI, Source data o
*FY24 is a full year projection utilizing the SFY P2 EQI ) * We h ave eXpe r]en.ced
SWMBH Psychiatric Inpatient e o A <] difficulty in securi'ng
Trends for All C ties. All Funding S 5
wi’lt.e-:irjergcr:des D_C(Jo(:l‘jz(:_ezf 0134, Ol;:n Ing GRless placements for me

Refreshed 1/21/2025 8:27:58 AM. Sources: SWMBH 837 state-accepted encounters.
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Service Analysis -Specialized Residential

YOY %
inc/(dec)
Row Labels Sum of Total Units  Sum of Total Net Expen Clients Served Cost
FY21 697,530 $ 86,557,928.61 1,176 =
FY22 703,498 S 89,578,641.86 1,171 3%
FY23 739,463 S 102,949,520.86 1,219 15%
FY24 766,049 S 113,505,390.59 1,249 10%
Grand Total 2,906,540 $  392,591,481.92 4,815 7%
SFY 21-23 EQI, Source data
*FY24 is a full year projection utilizing the SFY P2 EQI
SWMBH Specialized residential (H2016, T1020) e T B =
Trends for All Counties. All Funding Sources. RegionfCounty
Refreshed 1/21/2025 1:46:58 PM. Source: SWMBH 837 state-accepted encounters. All Counties bl |
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Service Analysis - Autism

YOY %
Sum of Total Net inc/(dec)
Fiscal Year Sum of Total Units  Expenditures Clients Served Cost
Fy21 1,040,472 S 16,812,538.84 517 - M
FY22 1,193,711 $ 18,837,844.39 621 12% . )
FY23 1,504,260 S 23,738,491.82 730 26% C l] en ts Se
FY24 1,698,633 $  27,675,057.99 788 17% service.
Grand Total 5,437,076 $ 87,063,933.04 2,656 14% \
* Increased prc
SFY 21-23 EQI, Source data _ 14
*FY24 is a full year projection utilizing the SFY P2 EQ! FY22 1 6 ) F
SWMBH Autism services (0373T, 97153-58) e [ —— FY24:26.
Trends for All Counties. All Funding Sources. —
Refreshed 1/21/2025 1:46:58 PM. Source: SWMBH 837 state-accepted encounters. \ml:ou-mes -
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Service Analysis - CLS in non-licensed setting

L «  Removal of CLS per diem rate 10/01/2

naices) the administrative burden and cost -
Row Labels Sum of Total Units  Sum of Total Net Expen Clients Served Cost . .
FY21 10,707,699 §  41,461,818.62 1,717 - expensive to document and bill 15-m
FY22 10,755,681 $  46,423,722.11 2,023 12% lost providers staffing SIPs/SILs due
FY23 10,619,901 $ 52,722,052.09 2,034 14% administrative burden of billing, re
FY24 10,991,285 S 57,327,785.16 2,136 9% members having to receive servic
Grand Total 43,074,566 $ 197,935,377.97 7,910 7% including from multiple providers

necessary service volume.

SFY 21-23 EQI, Source data »  FY22 to FY23 - FY23 was start of

*FY24 is a full year projection utilizing the SFY P2 EQI

envice ype increase.
SWMBH CLS in non-licensed settings (H2015, T2027, $9123, $9124, T1000) e B i . : . ;
’ r ’ r CLS in non-licensed setti ° E .In n .I r
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