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La yin g t h e  Fou n d a t ion  fo r  t h e  MIDC Act



The MIDC Act

Public Act 93 of 2013
MCL 780.981 et seq.

We are required by statute to:

• Develop minimum standards for the 
local delivery of indigent defense 
services;

• Administer grants for local systems to 
come into compliance with standards;

• Ensure compliance of standards; 
• Collect data; and 
• Encourage best practices in indigent 

defense services.

https://michiganidc.gov/wp-content/uploads/2019/05/mcl-act-93-of-2013-as-amended-2019.pdf


MIDC Com m iss ion e r s  in clu d e  
19 s t a ke h o ld e r s  from  t h e  

cr im in a l ju s t ice  com m u n it y

Michigan District Judges Association

Criminal Defense Association of Michigan

State Bar of Michigan

Michigan Senate

Michigan House of Representatives

State Budget Office

Michigan Judges Association

Michigan Association of Counties

Prosecuting Attorney Association of Michigan 

Michigan Municipal League/Michigan Township Association

Michigan Supreme Court

General Public



MIDC Minimum Standards

Ap p rove d  & 
Im p le m e n t e d

Ap p rove d  & 
Not  Fu lly 

Im p le m e n t e d
Pe n d in g 

Fu ll Ap p rova l

(By end of FY23)

(Expected by end of FY24)



MIDC Annual Grant Process

MIDC 
Standard 
Approved 
by LARA

Systems 
submit 

compliance 
plan & cost 

analysis within 
180 days

Systems comply 
with Standards 
within 180 days 

of receiving 
funding

MIDC seeks 
state funding 

for 
compliance 

plans

MIDC 
considers plan 
& cost analysis 
within 90 days 
of submission

"The MIDC sha ll not approve a  cost ana lysis or portion of a  cost ana lysis unless it is rea sonably and directly 
rela ted to an indigent defense function.” MCL § 780.993(4)



MIDC Annual 
Compliance 

Process

Grant 
approved, 
contract 

signed, funds 
issued locally

Assessment 
rubrics

Courtwatching

Quarterly 
financial & 
program 
reports

Multi-layered 
staff reviews of 

reports

Onsite field 
assessments 

Local 
stakeholder 

mtgs

EGrAMS
grant mgmt 

system

The MIDC has the authority and duty to "[i]nvestiga te, audit, and review the 
opera tion of indigent crimina l defense services to a ssure compliance with the 

commission's minimum standa rds, rules, and procedures."  MCL §780.989(1)(b).



Executive 
Director

Deputy Director/
Director of 

Training
State Office 

Administrator
/Legislative 

Director

Research Grants 
Regional 
Manager/ 

Compliance
2 FTE 3 FTE 7 FTE

Th e  MIDC s t a ff se rve s  a  cr it ica l r o le  
• 15 staff members support 19 Commissioners and 

133 funding units across Michigan

• 6 regional managers, licensed attorneys 
experienced in public defense, assess compliance, 
provide technical assistance, primary point of 
local contact.

• Grant director and 2 analysts oversee all aspects 
of over $211 million in compliance grants

• Training director and compliance analyst monitor 
continuing education requirements for about 
1800 attorneys statewide 

• Research director and analyst assess standards, 
collect and assess compliance data to improve 
local practices



MIDC Ap p rove d
In d ige n t  De fe n se  

Sys t e m  Cost s :
State & Local Funding   

Cost Share



Exp e r t s  & In ve s t iga t o r s

Con st ru ct ion  
Tra in in g

Su p p lie s / Se rvice s / Eq u ip m e n t

MIDC Com p lia n ce  Gra n t : 
Loca l Sp e n d in g

FY22

At t o rn e ys  & 
In d ige n t  De fe n se  Pe r son n e l

The funds appropriated for MIDC grants
are distributed directly to 133 loca l
sys t e m s, d e fin e d a s t r ia l cou r t
fu n d in g u n it s . The majority of the funds
support attorneys and other personnel
providing services to clients.

94.3%





Re gion a lize d  Wa yn e  
Dis t r ict s  a n d  Mu n icip a lit ie s

D 16 - Livonia
D 17 - Redford 

D 19 - Dearborn
D 20 - Dearborn Heights

D 21 - Garden City
D 22 - Inkster
D 23- Taylor

D 24 - Allen Park
D 27 - Wyandotte
D 28 - Southgate

D 29  - Wayne
D 30 - Highland Park

D 31 - Hamtramck
D 32a - Harper Woods

D 33 - Trenton
D 34 - Romulus
D 35 - Plymouth

Grosse Pointe City
Grosse Pointe Farms/Shores

Grosse Pointe Park

Re gion a lize d  Ke n t  
Dis t r ict s  

D59-1 - Grandville
D59-2 - Walker
D62a Wyoming

D62b - Kentwood



We partner with state and nat'l 
leaders, ensuring thousands of 
annual training hours:
Cr im in a l De fe n se  At t o rn e ys  o f 
Mich iga n , SADO's  Cr im in a l 
De fe n se  Re sou rce  Ce n t e r ,
SBM, NAPD, etc.

3175 h ou rs of hands-on skills
training completed by 384 attorneys
through a unique Byrn e JAG funded
program managed by the MIDC

80% of the 1,877 attorneys representing indigent clients m e t  o r  e xce e d e d
the MIDC's training requirements in FY22.

Crimina l defense a ttorneys must have reasonable knowledge of the relevant law and
be able to defend a client’s ca se.

Ed u ca t ion  a n d  Tra in in g o f De fe n se  Cou n se l



Counsel has a duty to conduct independent investiga tions in a ll ca ses and to
continua lly eva lua te for any need of appropria te investiga tions or expert a ssistance
in specia lized a rea s beyond the lawyer’s expertise.

Exp e r t s  & In ve s t iga t o r s

Attorney use of expert and investigator resources increased by nearly 200% 
since FY19, dramatically changing the culture of public defense statewide. 

MIDC grants support 51 socia l 
w orke r s  a n d  clie n t  a d voca t e s
in  27 cou n t ie s , creating a new 
workforce of holistic defenders.

Michigan's public defender offices employ
48 in ve s t iga t o r p os it ion s . Some also use
paralegals or graduate interns to assist in
investigative work.



People facing crimina l cha rges have a  constitutiona l right to counsel a s soon a s their 
liberty is jeopa rdized by a  judge or magistra te. 

Cou n se l a t  Fir s t  Ap p e a ra n ce  & Ot h e r  Cr it ica l St a ge s  

In FY22, over 229,000 people were 
represented by appointed counsel at 
arraignment. 

Prior to the MIDC, attorneys were 
present at only 1,000 arraignments per 
year.

83% of Michiganders with counsel at arraignments are represented by 
assigned counsel. 



99% of indigent defense systems are
fully independent from the judiciary.

MIDC Indigency Standard, being
implemented now, ensures equal
access to counsel and erases
patchwork definitions of who
qualifies for help.



FY24 Exec. Rec. includes an a d d it ion a l
$404,400 t o fu n d 2 FTEs to ensure
sound financial stewardship, proper
compliance oversight, and technical
assistance for current and recently
approved standards.

MIDC's Minimum Standard on Attorney
Compensation will incentivize quality
defense. An estimated first year of
statewide implementation for the new
standard is an a d d it ion a l $72 m illion .

FY24 Executive Recommendation

MIDC Com p lia n ce  Gra n t s  -
St a t e  Sh a re : $220,917,400 

MIDC Op e ra t ion s : 
$3,167,400



State Grants to Local Systems MIDC Operations

FY19 FY20 FY21 FY22 FY23 FY24 (Exec. Rec.)

$250,000,000 

$200,000,000 

$150,000,000 

$100,000,000 

$50,000,000 

$0 

State Appropriations

FY24 Exe c. Re c
Grants: $220,917,400

Operations: $3,167,400

$148.9M

$81M

$148.9M

$117.5

2.4M 2.6M 2.8M 2.7M 2.7M

$84.1M

$220.9M

3.2M



At t o rn e y Com p e n sa t ion  St a n d a rd
• Attorneys must receive prompt compensation at a reasonable ra te, using

the AG office as a guideline for sa laried defenders.

• Attorneys must be reimbursed for reasonable case-rela ted expenses.

• Attorney hourly ra tes shall be at least $100 per hours for misdemeanor,
$110 per hour for non-life offense felonies, and $120 per hour for life
offense felonies and will include annual cost of living increases.



w w w .m ich iga n id c.gov
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