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July 31, 2025 

Chelsea Police Department 
311 S. Main St. 
Chelsea, Ml. 48118 

Michigan House Appropriations Subcommittee, 

I am submitting the following Appropriations Request for your review and consideration, 
regarding the installation and use Automated License Plate Readers (ALPR's) in the City of 
Chelsea. 

The Chelsea Police Department has been researching the use of ALPRs to assist in 
investigations into criminal complaints and locating missing persons. ALPR's capture 
computer-readable images of license plates, allowing law enforcement agencies to compare 
plate numbers and vehicles descriptions identified during investigations, and determine 
whether a vehicle was at or near a crime scene. Furthermore, ALPR's have assisted in the 
location of missing persons, and those suffering from mental health crises, by narrowing 
down time frames, supplying directions of travel, and areas where the vehicle was last seen. 
This information is then conveyed to law enforcement to help locate the vehicle, greatly 
reducing agency resources. 

The City of Chelsea is home to three retirement communities with facilities ranging from 
independent living to full time care. With an aging population (33% of our residents over the 
age of 65) the ability to locate or determine a direction of travel of a vehicle driven by 
someone who may be suffering from Alzheimer's or Dementia is essential. 

The Chelsea Polic Department has been in contact with Flock Safety about their ALPR's. 
The Flock system captures, vehicular features like; make, color, license plate, state of plate 
and time stamp. The Flock system does not capture biometric data, names, addresses, or 
phone numbers and is not attached to Secretary of State vehicle records. 

The Flock subscription has a cost of $3,000.00/yr per camera, and there is a one-time 
installation and set-up fee of $3,800.00. The Chelsea Police Department is requesting 
appropriation funding for four (4) Flock Safety cameras with a three-year (3) subscription for 
at total funding request of $39,000.00. 
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(4) Flock Systems cameras 
Initial set up and installation 

TOTAL 

$12,000.00/yr. three (3) years 
(one time) 

$36,000.00 
$ 3,800.00 
$39,800.00 

I feel that a three-year program would allow the Chelsea Police Department, time to absorb 
and allocate resources for future subscription contacts. 

Thank you in advance for this opportunity and your consideration. Please feel free to 
contact me with any questions you may have. 

Kevin Kazyak 
Chief of Police 
Chelsea Police Department 
(734) 475-9122 Ext. 101 
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flock safety 

Privacy Commitment 
Let's defeat crime together. 

Our commitment to protecting the whole community 

Flock Safety helps thousands of cities prevent and eliminate crime with technology that 

captures objective evidence and delivers it into the hands that serve and protect. In our 

pursuit of a safer society, we place our commitment to protecting individual privacy and 

mitigating bias at the core of every policy and product we develop. 

WE FOCUS ON PROTECTING PRIVACY AND ENABLING ACCOUNTABILITY 

• Flock devices only capture objective evidence, whether vehicular, 

audio, or video. Flock does not enable predictive policing. 

• Flock devices do not connect to databases to identify name, 

identifiers, addresses, or other information about people. 

• The system always requires a documented search reason or case 

number every time a user accesses Flock data, creating a 

permanent audit trail for every user. 

• Customers own 100% of all data captured on our devices. We 

never share or sell data with third parties. 

• All images and metadata are encrypted in the cloud for maximum 

security compliance. 

• Flock has created the first LPR Transparency Portal, provi ded to 

customers optionally for free, to document LPR usage, policies, 

and ROI for their community. 

flock safety 
flocksafety.com 

(866) 901-1781 I support@flocksafety.com 
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