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April 14, 2025 
Funding Opportunity for Hillsdale Hospital 

Thank you very much for your continued support and advocacy of rural healthcare in Michigan, 
you continue to be a friend to our industry and we appreciate the time you have spent on our 
campus and learning about our challenges/needs. The following represents the most signifcant 
projects that Hillsdale Hospital cannot fund on our own: 

PROJECT DESCRIPTION TOTAL COSTS 

Implementation of in-patient EMR from CPSI to EPIC ....................$2, 146,644 
Electronic Medical Record will provide continunity of patient care 
between Hillsdale Hospital, their community clinics and providers and 
any other facility in the country that has the EPIC EMR platform. 

Facilities Upgrade $1,990,970 
Mental Health ER Room Renovations for placement of behavioral health 
patients awaiting transfer or admitted. Creation of a 5 critical care room 
for delivering life saving services to acute patients. Replace medical air 
scroll compressor for OR & ER areas. Upgrade 2 North additional 
elevators for new code. Modernize controls and install VAV on 1976 
AHU Units. Electrical infrastructure revival. Core Firewall/switch. ER Flooring. 

Flouroscopy Procedure Room $ 700,000 
This will allow Hillsdale Hospital to construct a procedure room 
for a new flouroscopy machine, which is an imaging modality that uses 
x-rays to allow real-time visualization of body structures. During 
fluoroscopy, x-ray beams are continually emitted and captured on a 
screen, producing a real-time, dynamic image. The current room lacks 
the space and functionality necessary for patient throughput. 

Purchase of C-Arm & Portable X Ray Machines........................... $ 365,000 
The C-Arm is commonly used for intraoperative imaging and in the fields 
of orthopedics, traumatology, vascular surgery, and cardiology. The 
purchase of this unit will allow HH to replace end of life equipment 
replacing with new technology that can expand services. 

Patient Electronic Monitoring System $ 330,000 
Purchase of Mindray patient monitoring system for smark, intuitive patient 
monitoring with flexible interoperability options can help streamline patient 
assessment/treatment and prioritize clinicians' time to deliver high-quality, 
patient-centric care. 

TOTAL: $5,532,614 


