HOW Successful EDUCATIONAL
LEADERS use data analytics

SUPERINTENDENT

« Empowers the organization with leadership & resources to collect, examine, & analyze
informatlon crittcal to the District’s success & growth

* Resources include staffing, scheduled time, professional development & opportunities
{or collaboration within the organization

ACADEMIC N== & J FACILITIES AND ‘&-

PERFORMANCE __ ; OPERATIONS

- Evaluates cost effectiveness of fac
& services to studentsincluding
food service and transportation

- Uses analytlcs to assess the organizational
peiformance & trends related to student
achlevement

BECOME

DATA
DRIVEN

» Gathers & analyzes datarelated to

* Provides data-informed insighis & direction
facility management

that gulde resources & investments

= Develops long term strategies to
maintain facilitles in a way that
maximizes student learmning
axperiences

» Generates analytic views that Incorporate
a variety of data points in additton to
standardlzed tests

BUSINESS
MANAGEMENT COLLABORATE

USING

POWERFUL
ANALYTICS

‘TRANSPORTATION ;

- Creates resources for the organization

* Analyzes the costs on a per

* Focused on long term sustalnabllity & growth
student or ridership basls

of resources & programs that have high
strateglc value to the district

= Evaluates the cost structure of
in-house vs. contracted services
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AR
+ Uses Key Performance Indicators & ik
benchmarking as a tocl o promote
continuat improvement - |dentifles opportunities 1o
increase route efficiency or
» Generates communication to stakeholders expand service levels
In a format that facilitates understanding

and consensus

ANALYTICS:
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* Constantly evaluates the District’s human
assels & the organization's capaclty to dellver
critical components of the District's
strategic plan

* ldentifies service trends & refated costs
for appropriate resources & assess loncp
budgetimplications for the District

» Uses technology & data tobuild & execes
senvice plans that optimize student exp s
& maximize crganizational resources

+ Uses data & collaboration to understand the
competitive market for salary & benefits for all
organlzational positions

FORECASTS | PROVIDING SCHOOL DISTRICTS=

ANALYTICS THE RIGHT TOOLS TO MAKE INSIGHTFUL DECISION ===

CONNECT WITH FORECASTS | SCOTT SMITH | SSMITHaFORECASTSANALYTICS.COM | 630.955.7601 | FORECASTSANALYTICS




