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Introductions
• Students
▫ Isaac Ogg - Lighthouse Academy Main campus

• Staff
▫ Heidi Cate – Superintendent
▫ Leslie Cummings – Exec. Director of Business Office
▫ Casey Kroll – Lighthouse Academy Main campus



What is Lighthouse Academy?
• Lighthouse Academy is a strict discipline academy 

serving students who have been long-term suspended, 
expelled or court-placed.

• Lighthouse Academy serves students in seven 
locations, including the Wedgwood campus, the St. 
John’s campus, the Eagle Village campus, Lighthouse 
North campus, the Waalkes Detention Center, the 
Kent County jail, and the Charlevoix County SHARP 
(Safe Haven Adolescent Recovery Program).

• Lighthouse serves over 1,200 students annually.



Student Background – Isaac:
• What school did you attend before Lighthouse?
• When did you come to Lighthouse Academy?
• What is different about your time attending 

school at Lighthouse vs. your prior district?
• Key Highlights from your time with Lighthouse 

Academy
• Future Goals



Funding Request
• As a strict discipline academy, Lighthouse must 

provide a number of wrap around services to 
help our students make better choices so that 
they can complete their high school education.

• Section 25f funding was appropriated to assist 
with these additional costs.

• In the 2017-2018 and 2018-2019 school years, 
the State of Michigan appropriated $1,600,000 
for Section 25f funding.



Funding Request
• We are respectfully requesting that the 

legislators approve an appropriation of $1.6 
million to cover the actual expenses incurred by 
the strict discipline academies.



Overview of Section 24
• The following slides are included for reference to 

show the inequitable distribution of the Section 
24 funding and the reason why Section 25f 
funding was appropriated.



Section 24 Funding
While the State of Michigan has appropriated $7.15 million to Section 24 

Funding, the actual distribution has been inequitable based on the 
number of students served.

Funding for Districts Operating Child Caring 
Institutions and Juvenile Detention 

Public school academies are limited 
from including certain costs from the 
Section 24 eligible costs.  As balanced 
budgets are required, this forces the 
PSA’s to trim costs in other areas and 
not receive Section 24 payments.  

Section 24 Costs/Blended Student Count
2017-18 2016-17 2015-16 2014-15

Lighthouse Academy  $                   5,506  $                     5,657 5,348$              5,546$              
Blanche Kelso  $                            -  $                  12,392 20,542$           16,725$           
Waterford  $                 14,183  $                  13,384 14,973$           13,182$           
Mecosta-Osceola ISD  24,275$                 14,845$                  15,147$           12,722$           
Calhoun  $                 23,178  $                  15,273 19,088$           16,106$           
Ingham ISD  $                 20,424  $                  15,304 14,675$           16,897$           
KVISD  $                 20,429  $                  17,107 17,840$           16,740$           

Section 24 Payments
2017-18 2016-17 2015-16 2014-15

Lighthouse Academy  $                 31,442  $                  22,309 -$                       -$                       
Ingham ISD  $               308,378  $                236,141 205,371$         321,831$         
Mecosta-Osceola ISD  326,979$              374,277$                540,273$         444,611$         
Blanche Kelso  $                            -  $                582,931 938,238$         1,457,912$     
KVISD  $               661,070  $                705,189 804,326$         750,779$         
Calhoun  $               759,594  $                857,984 683,000$         824,320$         
Waterford  $               949,756  $                985,118 1,203,047$     1,035,971$     

Section 24 Payment/Blended Student Count
2017-18 2016-17 2015-16 2014-15

Lighthouse Academy  $                       117  $                           93 -$                       -$                       
Calhoun  $                   7,490  $                     5,273 8,892$              8,910$              
Waterford  $                   6,051  $                     5,843 7,551$              5,900$              
Blanche Kelso  $                            -  $                     7,184 9,449$              9,508$              
Mecosta-Osceola ISD  5,844$                   7,334$                    7,636$              5,596$              
Ingham ISD  $                   8,008  $                     7,386 6,885$              9,291$              
KVISD  $                 11,645  $                     9,369 9,904$              9,239$              


Data

		Section 24 Funding Statistics

				2017-18										2016-17												2015-16												2014-15												2012-13

		Blended Student Count - All Schools		1233.66										1316.23												1279.44												1492.1												1575.41

		Blended Student Count - Lighthouse		269.67										240.65												152.78												163.07												109.32

		Lighthouse Students Served %		22%										18%												12%												11%												7%



		Section 24 Costs - All Schools		$   20,027,529										$   16,852,067												$   17,996,242												$   17,986,540												$   19,530,116

		Section 24 Costs - Lighthouse		$   1,484,926										$   1,361,245												$   817,129												$   904,348												$   904,348

		Lighthouse Section 24 Costs %		7%										8%												5%												5%												5%

		Lighthouse Section 24 Costs at % Served		$   4,377,887										$   3,081,110												$   2,148,960												$   1,965,730												$   1,355,223

		Lighthouse Section 24 Payment at % Served		$   1,562,943										$   1,364,879												$   955,293												$   837,418												$   555,132

		 		Blended Student Count		Section 24 Cost		Cost/Blended Student Count		Section 24 Payment		Payment/ Blended Student Count		Blended Student Count		Section 24 Cost		Cost/Blended Student Count		Section 24 Payment		Payment/ Blended Student Count				Blended Student Count		Section 24 Cost		Cost/Blended Student Count		Section 24 Payment		Payment/ Blended Student Count				Blended Student Count		Section 24 Cost		Cost/Blended Student Count		Section 24 Payment		Payment/ Blended Student Count				Blended Student Count		Section 24 Cost		Cost/Blended Student Count		Section 24 Payment		Payment/ Blended Student Count

		Waterford		157		$   2,226,223		$   14,183		$   949,756		$   6,051		169		$   2,256,362		$   13,384		$   985,118		$   5,843				159		$   2,385,435		$   14,973		$   1,203,047		$   7,551				176		$   2,314,545		$   13,182		$   1,035,971		$   5,900				172		$   2,230,702		$   12,982		$   1,046,540		$   6,091

		Ingham ISD		39		$   786,547		$   20,424		$   308,378		$   8,008		32		$   489,278		$   15,304		$   236,141		$   7,386				30		$   437,768		$   14,675		$   205,371		$   6,885				35		$   585,305		$   16,897		$   321,831		$   9,291				29		$   440,535		$   15,165		$   228,714		$   7,873

		KVISD		57		$   1,159,733		$   20,429		$   661,070		$   11,645		75		$   1,287,628		$   17,107		$   705,189		$   9,369				81		$   1,448,765		$   17,840		$   804,326		$   9,904				81		$   1,360,310		$   16,740		$   750,779		$   9,239				137		$   1,695,406		$   12,405		$   719,691		$   5,266

		Mecosta-Osceola ISD  		56		$   1,358,195		$   24,275		$   326,979		$   5,844		51		$   757,563		$   14,845		$   374,277		$   7,334				71		$   1,071,683		$   15,147		$   540,273		$   7,636				79		$   1,010,772		$   12,722		$   444,611		$   5,596				63		$   994,586		$   15,875		$   583,205		$   9,309

		Lighthouse Academy		270		$   1,484,926		$   5,506		$   31,442		$   117		241		$   1,361,245		$   5,657		$   22,309		$   93				153		$   817,129		$   5,348		$   -		$   -				163		$   904,348		$   5,546		$   -		$   -				109		$   828,576		$   7,579		$   1,292		$   12

		Calhoun		101		$   2,350,754		$   23,178		$   759,594		$   7,490		111		$   1,688,250		$   15,273		$   582,931		$   5,273				77		$   1,466,116		$   19,088		$   683,000		$   8,892				93		$   1,490,128		$   16,106		$   824,320		$   8,910				77		$   1,301,693		$   16,818		$   616,044		$   7,959

		Example Totals		679		$   9,366,378				$   3,037,219				678		$   7,840,326				$   2,905,965						571		$   7,626,896				$   3,436,017						627		$   7,665,408				$   3,377,512						587		$   7,491,498				$   3,195,486



		Total		1,234		$   20,027,529				$   7,150,000				1,316		$   16,852,067				$   7,465,175						1,279		$   17,996,242				$   8,000,000						1,492		$   17,986,540				$   7,662,428						1,575		$   19,530,116				$   8,000,000







Graphs

		Section 24 Funding Statistics

				2017-18		2016-17		2015-16		2014-15

		Students Served		22%		18.3%		11.9%		10.9%

		Section 24 Costs		7%		8.1%		4.5%		5.0%

		Section 24 Payments		$   31,442		$   22,309		$   -		$   -

																																								2017-18		2016-17		2015-16		2014-15

		Section 24 Payment/Blended Student Count																																				Students Served		22%		18.3%		11.9%		10.9%

				2017-18		2016-17		2015-16		2014-15																												Section 24 Costs		7%		8.1%		4.5%		5.0%

		Lighthouse Academy		$   117		$   93		$   -		$   -																												Section 24 Payments		0.4%		0.1%		0.0%		0.0%

		Calhoun		$   7,490		$   5,273		$   8,892		$   8,910

		Waterford		$   6,051		$   5,843		$   7,551		$   5,900

		Blanche Kelso		$   -		$   7,184		$   9,449		$   9,508

		Mecosta-Osceola ISD  		$   5,844		$   7,334		$   7,636		$   5,596

		Ingham ISD		$   8,008		$   7,386		$   6,885		$   9,291

		KVISD		$   11,645		$   9,369		$   9,904		$   9,239





		Section 24 Costs/Blended Student Count

				2017-18		2016-17		2015-16		2014-15

		Lighthouse Academy		$   5,506		$   5,657		$   5,348		$   5,546

		Blanche Kelso		$   -		$   12,392		$   20,542		$   16,725

		Waterford		$   14,183		$   13,384		$   14,973		$   13,182

		Mecosta-Osceola ISD  		$   24,275		$   14,845		$   15,147		$   12,722

		Calhoun		$   23,178		$   15,273		$   19,088		$   16,106

		Ingham ISD		$   20,424		$   15,304		$   14,675		$   16,897

		KVISD		$   20,429		$   17,107		$   17,840		$   16,740





		Section 24 Payments

				2017-18		2016-17		2015-16		2014-15

		Lighthouse Academy		$   31,442		$   22,309		$   -		$   -

		Ingham ISD		$   308,378		$   236,141		$   205,371		$   321,831

		Mecosta-Osceola ISD  		$   326,979		$   374,277		$   540,273		$   444,611

		Blanche Kelso		$   -		$   582,931		$   938,238		$   1,457,912

		KVISD		$   661,070		$   705,189		$   804,326		$   750,779

		Calhoun		$   759,594		$   857,984		$   683,000		$   824,320

		Waterford		$   949,756		$   985,118		$   1,203,047		$   1,035,971





Lighthouse Statistics

2015-16	Students Served	Section 24 Costs	Section 24 Payments	0.11941161758269242	4.540553522229808E-2	0	2014-15	Students Served	Section 24 Costs	Section 24 Payments	0.10928892165404464	5.027915318899577E-2	0	Lighthouse Statistics

2017-18	Students Served	Section 24 Costs	Section 24 Payments	0.18283278758271732	8.0776144552475379E-2	1E-3	2015-16	Students Served	Section 24 Costs	Section 24 Payments	0.11941161758269242	4.540553522229808E-2	0	2014-15	Students Served	Section 24 Costs	Section 24 Payments	0.10928892165404464	5.027915318899577E-2	0	Lighthouse Statistics

2017-18	Students Served	Section 24 Costs	Section 24 Payments	0.21859345362579635	7.4144244155132669E-2	4.3974825174825172E-3	2016-17	Students Served	Section 24 Costs	Section 24 Payments	0.18283278758271732	8.0776144552475379E-2	1E-3	2015-16	Students Served	Section 24 Costs	Section 24 Payments	0.11941161758269242	4.540553522229808E-2	0	2014-15	Students Served	Section 24 Costs	Section 24 Payments	0.10928892165404464	5.027915318899577E-2	0	



Section 24 Funding
In 2017-18, Lighthouse Academy 
served 22% of the students in child 
caring institutions and juvenile 
detention.  While $7.15 million of the 
Section 24 appropriation was 
distributed, Lighthouse received just 
.4% of the funds or $31,442.

If Lighthouse had received 
Section 24 payments in 
proportion to the students 
served, the Academy 
would have received 
$1,562,943 in 2017-18.
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Thank you for your time today.
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