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GOALS FOR TODAY

1. Provide an overview of MDE’s early literacy priority

2. Describe MDE implementation of the Read by Grade 3 law
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M-STEP 3RD GRADE ELA PROFICIENCY

School 

Year

3rd Grade 5th Grade 8th Grade 11th Grade

2014-15 50% 48/7% 47.6% 49.3%

2015-16 46% 51.6% 48.9% 60.2% (SAT)

2016-17 44.1% 51.1% 48% 60.3% (SAT)

2017-18 44.4% 46.5% 42.8% 57.8% (SAT)
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MDE  TOP 10 IN 
10 YEARS: 
STRATEGIC 
GOALS
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LITERACY THEORY OF ACTION

Align policies, 
funding, and 
resources

Develop state, 
regional, local, 
literacy leaders

Embed and sustain 
quality professional 

learning through 
coaching

Develop teachers’ 
instructional skills

Implement quality 
practices in every 
classroom every 

day

Every child 
develops strong 

early literacy 
knowledge, skills, 
and dispositions

Deliverables

Legislative Language
MDE Policy

GELN Essentials
State-level Projects

ISD Coaches Institute
ISD Coaches Network
District Coaches PL
Principal Institute

Learning for ISD and 
District Literacy 

Coaches
Coaching Modules and 

Videos

Teaching Modules and 
Videos

Coaching Supports

Future Action

Legislative Language
MDE Policy

GELN Essentials
State-level Projects

ISD Coaches Institute
ISD Coaches Network
District Coaches PL
Principal Institute

Learning for ISD and 
District Literacy 

Coaches
Coaching Modules and 

Videos

Teaching Modules and 
Videos

Coaching Supports
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Every child 
develops strong 

literacy 
knowledge, skills, 
and dispositions
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Align policies, 
funding, and 
resources

Develop 
instructional 

skills

Develop literacy 
leaders



EVERY CHILD, EVERY CLASSROOM, EVERY DAY
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http://www.gomaisa.org/downloads/gelndocs/pre-k_literacy_essentials.pdf
http://www.gomaisa.org/downloads/gelndocs/k-3_literacy_essentials.pdf
http://www.gomaisa.org/downloads/gelndocs/essential_instructionalliteracygr4-5.pdf
http://www.gomaisa.org/downloads/gelndocs/schoolandcenterlevelessentials.pdf
http://www.gomaisa.org/downloads/gelndocs/essentialcoachingpractices.pdf


MICHIGAN’S ACTION PLAN 
FOR LITERACY EXCELLENCE

Goal 1

Align Policies, Funding, and Resources

Goal 2

Support Instructional Goals

Goal 3

Develop a Statewide Literacy Leadership Network
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MDE EARLY LITERACY PRIORITY

1. Align MDE resources to support state literacy efforts.

2. Identify literacy activities aligned to MAPLE goals in 

each MDE office.

3. Convene Michigan literacy leaders for collective 

impact on literacy goals.
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LITERACY CONNECTIONS

• MiRead Portal in the DataHubs

• Birth – Grade 12 Literacy Essentials Continuum

• Early Literacy Coaches Network

• Train the Trainer supports for Pre-K Literacy Essentials

• Multi-Tiered System of Supports (MTSS) Resources
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READ BY GRADE THREE LEGISLATION
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READ BY GRADE THREE LAW: DISTRICT RESPONSIBILITIES

District Responsibilities- Beginning 2017-2018

• Assessment to Inform Instruction

• The law charges schools to provide:

• Screening

• Formative

• Diagnostic

• Monitoring towards a growth target
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READ BY GRADE THREE LAW: DISTRICT RESPONSIBILITIES

District Responsibilities- Beginning 2017-2018

• Assessment to Inform Instruction

• Core Reading Instruction

• Reading Intervention

• Reading Improvement Plans (IRIP)

• Professional Development (based on data)

• Literacy Coaching

• Encouraged to offer Summer Reading Camps

• Retention Determination (2019-20 School Year for 3rd grade students)
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SUPPORTS FOR THE LAW

MDE 

Responsibility

Resources State Aid Funding

Approved Assessments 

for Screening, 

Diagnostic, Interim, 

Progress Monitoring, 

Formative Assessment

• Initial and Extensive 

Assessment lists

• Balanced Assessment 

System Tool for Early 

Literacy

Assessment 

Reimbursement Grant 
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SUPPORTS FOR THE LAW

MDE 

Responsibility

Resources State Aid 

Funding

Develop a Coaching 

Model

• Coaching Essentials

• Coaching Modules

• Coaching Model

• Coach Training and 

Network

ISD Early Literacy 

Coaching Grant
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SUPPORTS FOR THE LAW

MDE 

Responsibility  

Resources State Aid 

Funding

Essential Instructional 

Practices

Additional 

Instructional Time 

Grant

• MTSS Practice Profile

• Schoolwide Essentials
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MICHIGAN EARLY LITERACY GRANT FUNDS 

1/17/2019
www.michigan.gov/mde
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Allocations 2015-16 2016-17 2017-18 2018-19

Implementation Costs (MDE Staff) $1 million $1 million $1 million $1 million

Michigan Education Corps $1 million $1 million $2.5 million $3 million

Early Literacy Professional Learning Grant $1.9 million $1.9 million $ 0 $ 0

ISD Literacy Coaches $3 million $3 million $6 million $7 million

Assessment Reimbursement $4.5 million $4.5 million $4 million $9.2 million

Additional Instructional Time & Intervention $17.5 million $17.5 million $20.9 million $19.9 million

Summer Reading Program Pilot $500,000

Multisensory Structured Language Program Pilot $250,000

Literacy Essentials Professional Learning $1 million



READ BY GRADE 3 GUIDE
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READ BY GRADE 3 PARENT AWARENESS TOOLKIT
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READ BY GRADE 3 PARENT AWARENESS TOOLKIT
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QUESTIONS?

Brandy Archer, Literacy Manager

archerb2@Michigan.gov
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