
Bob Kefgen
Associate Director for 
Government Relations



1

2

3

Provide Sustainable, 
Adequate, and Equitable 
School Funding

Reduce State Mandates 
that Take Focus Away From 
Teaching/Learning

Support Innovative 
Learning Practices & 
Remove Regulatory Barriers
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TIME
TALENT



TIME

180 days
1,098 hours

Significantly higher than 
National public

Not significantly different 
from National public

Significantly lower than 
National public
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TIME

"...there is no correlation between the amount of 
time students spend in school and their level of 
achievement. Michigan instead should focus on 
implementing reforms that have track records of 
improving student achievement."

See:
● Kraft, Matthew A., and Sarah Novicoff. (2022). Instructional Time in U.S. 

Public Schools: Wide Variation, Causal Effects, and Lost Hours. 
(EdWorkingPaper: 22-653). Retrieved from Annenberg Institute at Brown 
University: https://doi.org/10.26300/1xxp-9c79

● Van Beek, Michael. (2009) Longer School Year Won’t Improve Student 
Achievement. Retrieved from Mackinac Center for Public Policy: 
https://www.mackinac.org/V2009-24 

https://doi.org/10.26300/1xxp-9c79
https://www.mackinac.org/V2009-24


TIME

Pupil accounting 
regulations for 

Nonconventional 
Pupils

See:
● Michigan Department of Education, Office of School Finance. Pupil 

Accounting Manual 2024-2025. 
https://www.michigan.gov/mde/-/media/Project/Websites/mde/OFM/St
ate-Aid/Pupil-Accounting/Manual/Final-PAM-24-25.pdf

● Utah State Board of Education. Policy on Pupil Accounting. 
https://schools.utah.gov/financialoperations/pupilaccounting/resources/P
upilAccountingPolicy.pdf 

● 179 pages
● 27 different 

rulesets for 
Nonconventional 
Pupils

https://www.michigan.gov/mde/-/media/Project/Websites/mde/OFM/State-Aid/Pupil-Accounting/Manual/Final-PAM-24-25.pdf
https://www.michigan.gov/mde/-/media/Project/Websites/mde/OFM/State-Aid/Pupil-Accounting/Manual/Final-PAM-24-25.pdf
https://schools.utah.gov/financialoperations/pupilaccounting/resources/PupilAccountingPolicy.pdf
https://schools.utah.gov/financialoperations/pupilaccounting/resources/PupilAccountingPolicy.pdf


TIME

● 33 application for waivers
○ 3 approved waiver requests 
○ 6 denied
○ 4 out of scope
○ 19 deemed unnecessary 

● 899 districts*

* Count includes ISDs (57), LEAs (547), PSAs (295), and state facilities (6) as of 2022 when MASSP received this report.



TIME
1. Consider setting a lower compliance threshold for days and hours 

that could give districts flexibility to offer more meaningful, modern 
and relevant learning experiences that don’t fit our outdated 
attendance model.

2. Proactively encourage innovation by providing models districts can 
adopt or adapt with confidence, rather than relying solely on the 
current waiver process.

3. Simplify and streamline the state's pupil accounting rules so that 
districts feel empowered to utilize the flexibility they already have 
without needing a waiver.



TALENT

• Educator shortage
• Educator support and training
• Educator placement



TALENT
● Professional development programs 

(0.41 effect size)
● Phonics instruction (0.7 effect size)
● Feedback (0.7 effect size)
● Scaffolding (0.82 effect size)

Source: https://visible-learning.org/hattie-ranking-influences-effect-sizes-learning-achievement/ (retrieved 21 April 2025)

https://visible-learning.org/hattie-ranking-influences-effect-sizes-learning-achievement/


TALENT
● 5 days annual PD for all teachers

(MCL 380.1527)
● 15 days induction PD for teachers w/in first 3 

years (MCL 380.1526)
● Dyslexia (MCL 380.1280f)
● Emergency seclusion and restraint 

(MCL 380.1307g)
● Educator evaluations

(MCL 380.1249 and 380.1249b)
● Behavioral threat assessment (MCL 380.1527)
● Bloodborne pathogens 

(MIOSHA Regulations)
● AED use and CPR training (MCL 29.19b)
● Concussion awareness training 

(MCL 333.9156)
● Etc. 

SET SEG. Guide to Compliance Training for Michigan School Employees 
https://setseg.org/compliance/ 

https://setseg.org/compliance/


TALENT

See: MCL 388.1606(8)(b)(i)

https://www.legislature.mi.gov/Laws/MCL?objectName=MCL-388-1606


TIME
1. Consider setting a lower compliance threshold for days and hours 

that could give districts flexibility to offer more meaningful, modern 
and relevant learning experiences that don’t fit our outdated 
attendance model.

2. Proactively encourage innovation by providing models districts can 
adopt or adapt with confidence, rather than relying solely on the 
current waiver process.

3. Simplify and streamline the state's pupil accounting rules so that 
districts feel empowered to utilize the flexibility they already have 
without needing a waiver.



Talent
1. Continue funding for programs that address educator shortage in 

Michigan.
2. Continue policies that enable districts to utilize professional 

learning time to grow educators skills and support the 
implementation of interventions that are shown to have a strong 
positive impact on student learning.

3. Carefully weigh the value of new training requirements for educators 
and look to reduce the large number of current requirements.

4. Consider eliminating financial penalties and teacher placement 
audits which may not be increasing instructional quality and may 
negatively impact innovation.



Thank you
Bob Kefgen

Associate Director for Government Relations
bob@massp.com

mailto:bob@massp.com

